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Date: DD/MM/YYYY 

Introduction 
The Company’s top goals include:  

1. Providing employees with an interesting, challenging, and rewarding place to work. 

2. Being recognized as a great place to work.  

3. Running a profitable business. 

To help us meet these goals, we are asking for your feedback.  

This employee survey was designed to obtain feedback regarding your personal work experience.  

All answers remain anonymous and are only seen by Example: an outside HR Consultant, Example: 
Name of Consultant, who will provide a summary report to management after the survey has been 
completed. The survey results will also be shared with staff.  

About the Survey 

 This survey consists of insert # questions and should take approximately insert # minutes to 
complete. It is highly recommended that you complete the survey in one sitting, in a block of 
uninterrupted time.  

 Responses that include individuals’ names will not be included in the final report.  

 This survey will be closed at midnight on insert deadline date. Please be sure to answer all 
questions by then so that you have an opportunity to provide your input. 

When Completing the Survey 

 We ask that you be honest, constructive, and solution-based with your answers.  

 We ask that you look at solutions from an individual as well as a business perspective. Let us 
know how we can best make improvements that would help ensure the Company’s success, as 
well as enhance your personal work experience.  In essence, we ask that you answer the 
questions in the context of "what you would do if you were responsible for running the business, 
or your department, while being accountable for its overall results". 

 We believe that if the business is successful, it's due to the sum of our contributions and we’ll all 
benefit.  

 If you have any questions when completing this survey, you are welcome to contact  insert 
name at  insert phone number or by email at insert email.  PR
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Instructions for Completing the Questionnaire 

 This survey consists of 31 questions:   

• 25 multiple-choice questions 

• 5 open-ended questions that may require a little more effort and writing 

• 1 ranking question 

 DO NOT SHARE YOUR LINK TO THIS SURVEY WITH OTHERS. You’ve been sent a unique link so 
that we can contact you and send you a reminder if you haven’t completed the survey by the 
specified deadline.  

 All questions that show an asterisk (*) are questions that must be answered in order to proceed 
to the next section.  

 Select one answer per multiple-choice question, unless otherwise specified.  

 To insert a check inside a check box, double-click on the check box and under the Default value 
heading, select Checked.   

 You’re welcome to provide comments where comment boxes are provided.  

 If you exit the survey without answering all questions, the program will allow you to re-enter 
the survey. Simply click on the survey access link included in your instructions email and you will 
be returned to the first question in the section from which you exited. 

 You may change your answers by clicking the ‘back’ button at any time.  

 

Thank you for taking the time to give us feedback.   
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The Survey 

Your Department 

1. Which of the following best describes your job function?  

 Example: Finance/Admin/HR/IT 

 Example: Sales & Marketing 

 Example: Production  

 Example: Operations 

 Example: Customer Service 

Comments 

 

Your Performance 

*2.  I am clear about what I need to do and how my job performance is evaluated. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 
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*3. I receive regular feedback about my work. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 

 

You and Your Job 

 *4. I am involved in the decisions that affect my work. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 
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*5. There are opportunities for career advancement and professional growth. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 

 

*6. I am encouraged to update and/or enhance my skills. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 
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*7. I am fairly compensated within our industry. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 

 

*8. My benefits are competitive. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 
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*9. Overall, my physical working environment and tools allow me to be productive (i.e. space to focus 
without distractions, furniture, computer equipment, temperature, lighting, etc.). 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 

 

*10. Overall, I am stimulated, challenged, and satisfied in my job. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 
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Our Company Culture 

*11. People communicate comfortably with one another regardless of their position level. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 

 

*12. Poor performance is not tolerated. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 
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*13. The 3 words I would use to describe our culture are: 

   

*14. Overall, we have a good culture at the Company. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 

 

Your Current Manager/Supervisor 

*15. My current manager ensures that I am recognized and appreciated when I do a good job. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 
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*16. My current manager ensures that I am well informed and have the information I need to do my 
job well. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 

 

*17. My current manager spends time coaching and developing me. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 
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*18. I feel motivated and supported by my current manager. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 

 

What’s Important to You 

This section will help us understand what’s most important to you as it relates to your work. 

*19. Suppose you had to allocate 100 points to the following components that make up your total 
work experience (excluding base salary). Where would you allocate those points?  

Based on their importance to you, please rank the following individual components to equal 100 points.  

 For example, if health benefits are most important to you, you will allocate more points to 
health benefits than to other components.  

 You may allocate all points to one or a few components and leave the rest blank, or spread out 
the points if they are all important to you in some way – provided the sum equals 100.  
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Points Component 

 Cash compensation tied to overall company performance (e.g. profit sharing) 

 Cash compensation tied to your individual performance (e.g. performance bonus) 

 Health benefits – includes dental, extended health, short & long term disability, vision, 
insurance, etc. 

 Vacation days/time off 

 Work/life balance 

 Training and development benefits 

 Career growth opportunities 

 Gym and fitness or wellness benefits 

 Physical work environment and surroundings (facilities, furniture, lighting, noise and 
distraction levels) 

 Resources (high quality tools and equipment to do my job well)  

 Having a great manager (e.g., a strong leader or one who will coach me and ensure that I 
have the information I need to do my job well) 

 Being part of a successful company 

 Social activities 

 Other (If using this component, please allocate a number of points so that the column adds 
up to 100, then kindly explain the breakdown in the following question.) 

Total 100 
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20. If you allocated points to "Other" in the previous question, please provide details below. 

Other 1  

Other 2  

Other 3  

Comments 

 

Communication 

*21. Please let us know how we can best improve communication by choosing 2 of the following 
answers.  

 Quarterly staff meetings (‘All Hands’ meetings) 

 Round tables with senior management 

 Intranet 

 All-staff weekly email update 

 Increased communication from my manager 

 Other (specify in Comments) 

Comments 
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Company Leadership 

*22. Overall, the senior management team is effective. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 

 

*23. Senior management ensures we are aligned by communicating direction, goals, priorities, and 
the meaning of success for the Company. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 
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Open-Ended Questions 

 Consider the following questions carefully, and provide any comments and/or suggestions you 
may have.  

 Be honest and constructive in your comments. If a specific issue concerns you, recommending a 
possible solution would be most valuable. 

 Since the actual wording of your written comments will be included in the final report, do not 
include any specific information that would identify your or others. 

*24. Identify at least 1 thing we should be doing to enhance your work experience at the Company. 

1  

2  

3  

Comments 
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*25. Identify at least 1 thing you believe would ensure the Company’s future success and help us 
become #1 in our industry. 

1  

2  

3  

Comments 

 

*26. Identify at least 1 thing you like about working for the Company. 

1  

2  

3  

Comments 

 

*27. What is (are) your greatest source(s) of frustration at work? 

1  

2  

3  
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Comments 

 

*28. If you could change only 1 thing at the Company, what change would you make? 

1  

Comments 

 

Summary 

*29. Overall, I am satisfied working at the Company.  

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 

 

*30. I am motivated to do all it takes to ensure the Company is successful.  
If you answer "Disagree" or "Strongly Disagree", please tell us why you feel this way in the Comments. 

 Strongly Agree 

 Agree PR
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 Disagree 

 Strongly Disagree 

Comments 

 

*31. I would recommend the Company as a place to work to others. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 

Comments 

 

*32. It would take a lot to get me to leave the Company. I hardly ever think about leaving to work 
elsewhere. 

 Strongly Agree 

 Agree 

 Disagree 

 Strongly Disagree 
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Comments 

 

The End 

This is the end of the survey.  

We thank you for your time and feedback! 
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