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Overview 
your name of your company name met with Contact 1 and Contact 2 of Prospect Company Name on 
date to discuss their need for HR services.  

The following HR pain points were identified by client name:  

 Succession plan Health & Safety Director 

 High turnover rates 

 Labor shortages 

 Lack of orientation program 

 Implementation of standardized HR processes for multi locations 

• Manager training 
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Proposal 

Initial Approach  

To maximize the return on investment (ROI) of HR services, it’s our practice to initially provide 
transactional HR services during a 4-6 week period.  During this period, we address immediate HR needs, 
while spending some time on site talking with stakeholders, understanding the client’s business, and 
creating an HR plan to be executed during a follow-on period.   

The client is often unclear about what’s needed to optimize HR operations and this 4-6 week period is 
invaluable for the client and its stakeholders to provide input into what’s working, what may not be 
optimal, potential HR gaps, and an HR plan.    

Proposed Services, Fees & Timelines 

We recommend that HR services hours are front-loaded to maximize momentum and continuity at the 
commencement of the engagement.  Hours may be adjusted after 4-6 weeks once deliverables are 
defined.  

• 20 hours a week  

• Blended hourly rate: $      

• Administration services billed at $     /hour 

• Detailed breakdown of hours and activities provided with invoice 

 Hours Cost Deliverables 

Weeks 1 
through 4 

 80 hours 
 Tuesdays & Thursdays on 

site: 7 hours 
 Work remotely 6 hours to 

execute on projects and 
documentation 

 

$       Transactional HR based 
on priorities 

 Orientation, meet with 
stakeholders, conduct 
climate assessment, 
identify gaps, create 
report and HR plan 

Weeks 5 
through 12 

 160 hours 
 Tuesdays & Thursdays on 

site 7 hours 
 Work remotely 6 hours to 

execute 

$       Transactional HR based 
on priorities 

 Execute HR Plan 
 Hire HR professional for 

client 
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About Your HR Consulting Practice 

Your Name 

Your Name is the Founder and CEO of Your HR Consulting Practice and leads the company with 
perspective gained from over insert # of years years of experience in insert sector, insert sector, and 
insert sector in US companies of varying sizes and industries. 

View LinkedIn Profile 

As Principal Consultant at Your HR Consulting Practice, Your Name specializes in providing no-nonsense 
HR solutions to your province or City companies. Your Name is known for EXAMPLE: hitting the ground 
running and quickly providing value to his/her/their clients – if it doesn’t make business sense, it doesn’t 
get on the list!  

Your Name is passionate about clarity and accountability and believes that his/her/their primary 
customer is the business and its shareholders, and that HR solutions and decisions should be pragmatic 
and must make business sense and provide ROI.  

Your Name has worked with nearly insert # different companies – both established and entrepreneurial, 
in various HR roles including HR Consultant, HR Contractor, and Recruiter.  His/Her/Their preference is 
to work with EXAMPLE: for-profit companies and apply his/her/their strong business acumen as it 
relates to the HR function.  

Industries  

High Tech 

Not for Profit 

Retail 

Manufacturing 

Financial & Creative Services 

Real Estate Development 

Other Services 
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Menu of Services 

Your HR Consulting Practice has the experience to provide HR expertise in all areas of HR in your 
province or City. Below is a list of available HR services. 

 HR strategy  

 Organizational structure 

 Hiring process (opening new positions, marketing positions, collecting applications, 
interviewing, reference checking, profiling, extending offers, orientation) 

 Creating compelling website career pages 

 Employment or independent contractor agreements 

 Employee manual and policies and procedures 

 Incentive/bonus plans 

 Transactional HR 

 Salary surveys and market comparisons 

 Performance review process 

 Job descriptions & job evaluation 

 Orientation programs 

 Employee survey 

 Employee database  

 Hiring of full-time or part-time HR professional who’s right for the client 

 Training of HR delegate  
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Your HR Consulting Practice Standard Fees 

Standard a-la-carte fees for HR services are outlined in the following table.  

Service Type Examples Fee/hr 

HR Consulting  HR strategy/planning 
 Organizational development 
 Succession planning 
 Employee Engagement 
 Culture 

$     /hr 

Senior HR Contracting – 
On Site 

Transactional HR:  
 Setting up HR Foundation/procedures and 

processes 
 A-Z Recruiting & Hiring (justifying & marketing 

new positions, collecting applications, 
interviewing, reference checking, profiling, 
extending offers, orientation) 

 Orientation programs 
 Employee relations 
 Employee surveys 
 Job descriptions & job evaluation 
 Salary surveys  
 Performance reviews and improvement 
 Terminations 
 Manager/staff coaching 
 HR Administration 

$     /hr 

Senior HR Contracting – 
Off Site 

Working remotely to execute on deliverables $     /hr 

Administrative HR 
Services 

 Scheduling interviews 
 Finalizing documents 

$     /hr 
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Housekeeping 
The following items will be included in a contract agreement signed by both parties.  

 Services are performed by Your Name. 

 Your HR Consulting Practice has its own tools as follows: office space, desktop computer, laptop, 
internet connection, printers, phone, shredder, backup services, Professional Dropbox 
subscription, software, anti-virus. 

 Your HR Consulting Practice is covered by Your provincial WCB and carries Error and Omissions 
insurance. 

 Contract begins date, with availability to provide ad hoc services before that date.  

 Your HR Consulting Practice commits to being available to provide 3 months of services to client 
name.  

 Client name will be provided with Your HR Consulting Practice invoices on the 15 and last day of 
the month.  

 Invoices will include detailed breakdown of hours and activities 

 Travel time is not billable 

 Invoices are payable by electronic payment within 15 days. 
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